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CSB-M82-114 
28 January 1982 


MEMORANDUM FOR: See Distribution 


SUBJECT: M-28 Replacement Working Group Meeting (U) 


1. On Thursday, January 21, 1982 the M-28R Project Working 
Group held its monthly meeting. Despite the snow, the following 
people were in attendance: 


25X11 OC-ED/CSB 25X1 

. OC-ED/CSB 
OC-ED/CSB 
OC-ED/CSB 
OC-ED/SIS 
OC-ED/SIS 
OC-DND 
OC-DND/OSS 
OC-DND/OSS 
OC-CSD 
OC-CSD 


The following people were not able to attend but have been briefed 
on the meeting: 


25X1 OC -ED/CSB 25X11 
OC -HRMD/CTB (C) A9c5.2 


2. The meeting was highlighted by the fact that the ai 25X1 
terminal passed a 3 hour fast cast test. The test include 

receiving over 100 messages. Also some software changes have 

already been made to help meet our operational requirements. (U) 


3. Shortly after the meeting, meer us with 25X11 
the locations of the first two operationa est sites. (This was 
an action item.) It is anticipated that operational testing can 
begin as soon as mid-February. (C) A9c5.2 


4. The project status was reviewed. Inhouse efforts are 
progressing more rapidly since revision E software was received 
25X1 from [on January 11, 1982. However, noise problems during 


emulation on the microprocessor development system were encountered. 
Until the noise problems can be solved, software changes are 
being made by burning proms. (J) 
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SUBJECT: M-28 Replacement Working Group Meeting (U) 


We had a sour note on the tempest testing schedule by 
Testing will not begin until May 1982 (to be completed 
8 July 82). Originally it was to be completed by April 1982. 
(Operational testing of the terminal will be done in shielded 


enclosures.) (U) 


7, The Working Group was then given a tour of the | | 
microprocessor development area. (U) 


8, In summary and of overall importance, the Working Group 
was told that there are two main issues affecting the outcome of 
the project. The first is the operational compatibilit of the 
terminal. The second is the schedule and delivery by 
Operationally the terminal is looking better_- we are getting 
there. However, the schedule slippage | a which 
we have absolutely no control over ) continues to be a problem 
and could preclude us from purchasing Tempest approved pro- 
duction units anytime soon. (U) 
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